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We are pleased to announce the
appointment of our new CEO,
Dr. Mohammad Ashraf Butt on 1st of
May, 2019. He brings with him 26
years of industry experience,
having served as M.D. of Heavy
Mechanical Complex (HMC) and
Pakistan Machine Tool Factory
(PMTF). He holds a Ph.D. degree in
Mechanical Engineering from the
University of Manchester, Institute
of Science and Technology, United
Kingdom. He was awarded Gold Medal by Mehran University of
Engineering and Technology for securing the 1st position, and is
a recipient of the prestigious Quaid-e-Azam Merit Scholarship
award from Ministry of Education, Government of Pakistan.

Editor’s Note
Dear Readers,
We are glad to bring out the 8th Issue edition of our
Newsletter. Carrying forward our agenda of
information clubbed with entertainment, this issue
features variety of new developments and positive
news for the readers.
The highlights of this quarter include great news
and events held at our Company including new
leadership of SPL, a message from our new CEO,
farewell note to our outgoing CEO, CSR initiatives,
inauguration of RO Plant by our Board members,
MAP award, introduction of KAIZEN in our
Company, trainings held during the quarter, and
some other information. It was a quarter of
significant success.
In the outgoing Financial Year 2018-19, our
Company observed remarkable performance and
we hope this trend continues in the next Financial
Year as well. We look forward to a productive,
challenging, and a successful year ahead. In the
spirit of continuous improvement, any constructive
suggestions, and comments are very welcome. You
can drop us a line at hr@security-papers.com.
Enjoy the read!
With Best Wishes and Season's Greetings,
Sincerely, Shoaib Siddiqui | Newsletter Committee
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Outgoing CEO Farewell
On 30th April 2019, the Board of
Directors of SPL and members of
Management Executive Committee
hosted a farewell in honor of
outgoing CEO Mr. Ali Hussain Brohi
upon his superannuation from State
Bank of Pakistan (SBP). He played
a key role in taking the Company to
new heights and we are grateful for
his leadership and insight in
Company’s matters.
Mr. Ai Hussain had more than 25 years’ experience in various
departments of SBP, including Banking Policy and Regulation
Department, Banking Inspection Department, Banking Conduct &
Consumer Protection Department and had also served as Chief
Manager at Hyderabad and Quetta Regional Offices.
On behalf of the Company and its Board of Directors, we
appreciate the time, energy and expertise he dedicated to serving
as CEO of SPL and we wish him all the very best in his future
endeavors.
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GM Projects (Khalil Ahmed) Farewell
To acknowledge the services rendered for over 26 years to
the Company by Mr.Khalil Ahmed, General Manager
Projects, a farewell was arranged by the Management on
29th August, 2019 which was attended by the Chairman of
Board of Directors Mr. Muhammad Haroon Rasheed and
Director Mr. Naveed Ehtesham.

Management Association of Pakistan (MAP)
34th Corporate Excellence Awards - 2019

Mr. Khalil was one of the key members of the PM – 2
Project team and played a strong role in introducing new
technologies and advancements in the Company like
Co-Generation Plant, R.O Plants, Dry cleaning Plant and
Engineering Record Room. He also served in various
capacities as Head of Production and Head of
Engineering. His technical expertise and vast experience
enabled the Organization to keep abreast of changing
technologies and processes.
His valuable contributions and services will be
remembered and we wish him good luck for his future
endeavors.

Chief Guest Dr. Abdul Bari Khan conferring the certificate
in Paper & Board Sector to Security Papers Limited

Inauguration of RO Plant by
Board Members
A new RO Plant having capacity of 150,000 gallons/day of
treated water has been successfully commissioned and
inaugurated by Board of Directors on 26th of July, 2019.
Sub-soil bore water and the rejected drain water of old RO
plant is being treated in the Plant comprising of latest
Ultra-Filtration Modules and Reverse Osmosis units.

Environmental Excellence Award 2019

The distinguished "Panel of Jury” of National Forum for
Environment and Health (NFEH) unanimously decided to
confer the 16th AEEA 2019 award upon Security Papers
Limited. The award was received by GM (IMS) Mr.Qazi
Syed Imran Azam
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Message from CEO
It is indeed a matter of privilege for me to assume the
office of the Chief Executive Officer of Security Papers
Limited (SPL). I express my sincere gratitude to the Board
of Directors of Security Papers Limited for reposing in me
the trust and confidence to lead the SPL team.
SPL has a long history of serving its customers by
producing and supplying paper for Banknotes, Prize
Bonds, Passport and numerous other Security Paper
products. Since its inception in 1965 the company has
made phenomenal progress in the use of technology to
keep it abreast with the latest trends in the security paper
manufacturing. We have established a strong reputation
as leader in security paper manufacturing with a proven
track record. In each of last four years the company has
successfully achieved production and sales targets that
were higher than the preceding year. In pursuit of our
vision to keep SPL the best performing company, we will
keep

the

momentum

going

with

our

unflinching

commitment to innovation and continuous improvement.
As a Management team we shall concentrate on creating
safe and rewarding work environment for employees,
value for money for the customers, maximum profit for the
shareholders and contribution for the welfare of the
communities we operate in. To achieve these strategic
objectives, each and every employee of the Company has
to help the management build a culture of inclusion and
collaboration. Our focus shall remain on enhancement of
skills

of

employee

in

various

disciplines

through

conventional and creative means of learning. The
decisions we make and actions we take today for training
our people will build a strong foundation for development
of future leaders of the company. Our employees are an
asset of the company. The wellbeing of our people would
continue to be one of our top priorities. I wish all of you the
best and thank you for your support and cooperation.

Corporate Social Responsibility
(CSR) Corner
Security Papers Limited (SPL) aspires to make a positive
impact on its surrounding communities and society as a
whole through sustainable investment in different areas of
social and community welfare. SPL endorses a wide range
of programs in the fields of health, education, vocational
training and environmental protection.
A series of visits were carried out by the CSR Committee
led by the Chairman of the Board, Mr. Haroon Rasheed
and CEO, Dr. Mohammad Ashraf Butt on 25th and 26th of
September, 2019 to the Hunar Foundation and Rana
Liaquat Craftsmen’s Colony (RLCC) respectively.

Indus Hospital – Karachi

Newsletter - OCT 2019 - Issue 8

Ra’ana Liaquat Craftsmen’s Colony -RLCC
(APWA Rana Liaquat Industrial Home)
A Not-For-Profit Organization, it provides integrated
welfare services primarily to women & children of Shah
Faisal Colony and its vicinity. Their focus is on empowering
women through technical education making them
self-reliant by promoting Education, Health, Awareness
and Outreach, Vocational Training, Livelihood. The
Committee had detailed discussion with RLCC
management and, basis on their need, decided to upgrade
their Information Technology setup and also sponsor Need
Based Scholarship Program (NBS P) duly supported by
Hamdard University, Karachi.

Visit of Hunar Foundation
Upon request of CSR Committee, representatives of Indus
Hospital – Karachi visited SPL, Office on September 19,
2019, and apprised the Committee about philanthropic
activities of the Hospital. The Indus Hospital is spread over
20 acres of land and located in the densely populated
Korangi area. It is 300-bed tertiary care multidisciplinary
hospital providing premium healthcare in an impressive,
state-of-the-art facility completely free to everyone. It is
having the privilege to be Pakistan’s first paperless
hospital and has now become a symbol of hope for the
most vulnerable members of the society.
Due to outstanding contribution and to change the
paradigm of the provision of quality healthcare across
Pakistan, the Committee contributed generously for Indus
Hospital’s extension plans and reach out to poor and
needy patients.

This Organization, since 2008 provides international
standard vocational training for the underprivileged and
marginalized segments of society. Hunar Foundation’s key
objective is to provide school graduates and other young
adults with international standard vocational training that
meets the expectations of the market. The students give
their City & Guilds exam (UK) qualifications in Vocational
Education in Pakistan and till 2019, 14 batches have
graduated. Since then Hunar has added its Rashidabad
(near Tando Allah Yar), Lahore (Bedian Road), Multan
(Pak Arab Fertilizer) and Kharian campuses as well as a
women’s institute in Karachi that started in 2015 and is in
the process of relocation to a new modern upgraded
facility. The Foundation offers courses / certifications to
males and females in various technical disciplines.
The SPL representatives had a detailed discussion with
the CEO and other team members of Hunar Foundation
for exploring opportunities of mutual interest including
establishing a Motorcycle Maintenance Workshop.
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SOS Children Village

DONATION OF EMERGENCY RELIEF TENTS
TO THE EARTHQUAKE SURVIVORS OF
MIRPUR DISTRICT
EARTHQUAKE RELIEF EFFORTS:
On 24th of September, 2019 an earthquake struck Azad
Kashmir with its epicenter close to the city of Mirpur in
Azad Kashmir, destroying houses and infrastructure
beyond repair in the District.

As part of SPL’s CSR philosophy for prompt response in
calamity hit areas, the management supported Government
relief efforts by donating emergency relief tents for the
affectees on war footing basis.
The Company has made social contributions in the areas of
welfare spending for under-privileged classes and
community investments. The Company believes that
Corporate Social Responsibility is an ongoing sense of
responsibility to ethical conduct and to contribute to the
economic development of the weak and their support
networks, as well as the local community and society at large.

SOS Children's Village Karachi was opened in 1987 and
comprises of 15 family homes and other essential
facilities. It is situated on a seven-acre site in Malir,
donated by the Government of Sindh. They provide
protection and a family life for about 150 orphans and
abandoned children from the area. SPL has long standing
philanthropic
relationship
with
SOS
Children’s
Village-Pakistan. Recently Company donated grass
cutting machine, hose pipe, outdoor children slide and
renovated overhead tank at SOS premises.

CEO session on KAIZEN
“Kaizen (Continuous improvement) is a strategy where
employees at all levels of a company work together
proactively to achieve regular, incremental improvements
to the manufacturing process. In nutshell, it combines the
collective talents within a company to create a powerful
engine for improvement. Kaizen is based on the belief that
everything can be improved and nothing is status quo. It
also rests on a Respect for People principle.
Realizing this need and keeping benefits of its application
into consideration, the management introduces the
concept for the first time in the history of SPL. The process
involves identifying issues and opportunities, creating
solutions and rolling them out -- and then cycling through
the process again for other issues or problems that were
inadequately addressed.

In this context, Orientation session was arranged by IMS
Department in June, 2019. Dr. Mohammad Ashraf Butt,
CEO-SPL also shared a few great insights and tools from
his experience in the session that was attended by all
Departmental Heads along with their nominated
coordinators. A few workshops were also arranged for the
KAIZEN Circle teams in Q-1 2019-20 by IMS team for
further dissemination of these learnings at the staff and
workers level. So far, a total of 9 themes and 17 projects
have been identified for further deliberation.”

Training and Development Activities

Basic Firefighting training at SPL Day Care facilitated
by Mr. Faraz Khan (Lead Fireman)

First Aid training facilitated by external trainer
Dr. Tariq Saifullah

Health Awareness Session on Common Communicable
Diseases facilitated by Dr.Shaheera Zaidi
(SPL Medical Advisor)

HR for Line Manager facilitated by external Trainer
Dr. Dilshad Baig

Service Etiquette & Food Safety Basics facilitated by
external trainer Mr. Rizwan Ahmed Khan

Session on Permit to Work (PWT) Logout and Tagout
(LOTO) facilitated by external trainer Mr. Atif Zaman
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