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SPL NEWSLETTER TEAM:

Editor’s Note

By the Grace of Allah and sincere
support of the Management, SPL has
revived its MNewsletter. | recall the
period when the idea of Newsletter
was floated. It was difficult to find
what material to bea part of this
newsletter? How to get it printed
within time and budget and many
similar questions.

| value the joint efforts of Newsletter
team members for making it possible.
This Newsletter comprises of the recent
events, trainings, and achievements.

We hope that you will enjoy reading this
issue. Your feedback and comments are
welcomed and awaited.

You can write on:

hr@security-papers.com

Editor
Shahbaz Ali, Deputy General Manager
{Human Resources)

CEO’s Message

me immense pleasure to  inform all the
sukcholdmofSPLMaﬂm‘the isition of
PahstanSeclmlyPnnungCorpmhm(;DS%)by the
State Bank of Pakistan (SBP), our Entity is now
associated with the esteemed institute - SBP, which
aims o offer an environment conducive Lo employees’
betterment and growth.
Our C s historical and future success is grounded
in our col vecomnnlmentlnomom‘evalms continued
focus on our yresponstbﬂmes.slmngthmngof
our professional
1 appreciate each member of the SPL’s team and 1
mgulg::l%ewewouldnotbewhmwemmthoutthe
contributions made by each and every one of our
em
Looking ahead,wemcomnuedmbuﬂdontheslmngth
of our Company and its Stakeholders and
positive change. I am incredibly excited about this
Joumeyandtn.l.lybehevethebest the Company 1s et

th th.lstletber we aspire to exchange a few words
of our activitics and keep our stakcholders ed about
our work and help them know about SPL’s ongoing
initiatives. T would like to close this note I‘:g:landmg
my appreeiation to the entire team for the ¢ that was
put into the publication of this Newsletter. I wish them
all the best in their future endeavors.
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The SPL family celebrates all sorts of festivals together as a unil. Eid ul Azha was celebrated with religious fervour and enthusiasm
al SPL, Eid Milan party for Employees was organized at SPL Lawn, which was attended by the BoD and the Senior Management of
the Company. In this Event the outgoing CEO, Muhammad Misbah Tunio was given a farewell by the Managment. The Event
which did not only provide Executives with an opportunity to socialize but it also helped in strengthening the bond between the SPL
executives and their subordinates. and also encouraged free exchange of views.

L i |

Center of the Company. The Former CEO honored the Event which started with flag hoisting Ceremony.




Training & Development

SPL has always emphasised on both In-House and External trainings in order to nurture its workforce through Soft and Technical trainings.

Awareness Session on Diabetes
By Dr. Shaheera Zaidi
(Medical Consultant)

Some of the trainings that were conducted In-House are mentioned below:

Companies Act 2017
By Mr. Rizwan-ul-Haq

Balanced Scorecard
By Mr. Q.S. Imran Azam
(GM HR & Admin.)

(CFO / Company Secretary)

Safety at the Workplace

Strategic Vision & Time Management MS Office/Excel
By Mr. Shahbaz Ali By Mr. Muhammad Amin By Mr. Shahid Ather
(IDGM HR) (AM F& A) (Manager IMS)

Financial Highlights:

Financial Year 2016 - 2017 was another year ol good performance for the Company. The Company has attained an all-time record
Profit after Tax of Rs. 938 Million as compared with Rs. 631 Million during the previous year. The increase in profitability

during the vyear

was driven by improved sales volume, operational efliciencies, and better retums eamed from mvestments

of surplus [unds. During the year, the Company generated pood business (rom Bank Note Paper as well as lrom other
Secunity Papers. ie. Non Judicial Paper, Prize Bond, Parchment Paper, and Degree Paper for Board and Universities. The
Company’s  sales revenue increased to Rs 2842 Billion — showing an increase of Rs. 258 Millionover the last year

During the year, the Company has successfully negotiated sales price increase  with its major customer -

Pakistan Security

Printing Corporation (Pvt) Limited. The Company eamed gross profit of Rs. 1,088 Million ascompared to Rs. 876.62
Million in the previous year Other operating income increased by Rs 220 Million during the year as compared to the
previous year, mainly due to Investments in high-yielding investment avenues.

Operational Highlights:

During Financial Year 2016-2017, the Company has witnessed a
posilive momentum  as il has moved into Machine Readable
Passport Paper and Cheque Paper Business. The Company has
achieved the highest ever production of 2,822 tons of saleable
Bank Note and other Security Paper as against 2,657 tons
produced during the corresponding period  last  year.
With an objective to stay abreast of technological developments
and continuously upgrade production facilities (o maximize
efliciency, a new Rag Digester and Hemp Breaker has been
completed and  commissioned last year. In addition, the
manufacturing of Beater and Breakers assemblies and Stainless
Steel Chests is under progress in Heavy Mechanical Complex
Taxila. These new equipments would helpin enhancing the
capacity of Pulp Mill.

Our Awards and Recognition:

Security Papers Limited has won the MAP’s 32nd Corporate
Excellence Award conferred by the Management Association
of Pakistan (MAP). This Award recognizes the listed
companies  which  excel in corporate and management
practices. The Company also received Top Companies
Award of the Pakistan Stock Exchange.

SPL held its 52nd Annual General Meeting
SPL held its 52nd Annual General Meeting (AGM) at a local
hotel in Karachi. The sharcholders appreciated the Company’s
performance in Y 2016 - 2017, Moreover, the management
highlighted that Corporate Social Responsibility (CSR) is an
integral part of SPL’s overall mission and initiatives have been
undertaken by SPL in the fields of education, healtheare,
environment and community development. Concluding the
meeting the SPL management thanked the sharcholders for
attending the AGM and expressed gratitude for their valuable
guidance to the Company.




" PRODUCTION FACILITIES at SPL
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. Inthe sea of SPL
You can find many pearls

11. Then paper enters Finishing
This is the Place for sheeting
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But, a department which is very vital
Leaders of which are very practical
And the nature of work is very critical

12, Firsthy rewinder holds the mother reel
And converts it to baby reel

13. Now Sheeter takes the babyreel from R

s

Name of this is Production Facilities
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It has three sub-categories Good & bad picked by ISRA guider

»

All three are essential parts
And work like body parts

14, Paper piles are then sent for inspection
This is the most vital & critical section

[

Hands, heart & mind
These three are very kind

15. Each sheet is examined by female checkers
As they are called as * Sheet examiners”
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. First stage is Pulp Mill
Here a task performed is uphill

16. They have to work with honesty
For the assurance of quality

Process starts with sorting
Which is done for comber

& denim's mopping

Then denim undergoes cropping

17. Finally good paper gets packed at flow line
Which is actually the border line
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Chemicals & comber are then
cooked in digesters

While maintaining high pressure &
temperatures

18. Here people work like soldiers
As they hold great responsibility
on their shoulders
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19. The ultimate result of this collective team work
ls production of the most dedicated paper
without jerk

w

. This stuff undergoes breaking & beating
For the purpose of washing & bleaching
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10. Paper then gets wrapped on pop reel

This is the endof Production Field By: Afia Tehmeen
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(DAYCARE CENTRE FACILITY)
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