Nemelotar O ctobei 203 Issuetl#1

Recent Events/Programmes/Trainings:

SPL views Training & Development as one of its core activities in today's dynamic environment. SPL emphasize on both In - House and
External Training to get its workforce much competent and competitive. We made successful man hours of 1127 for training in
2013.
In-House Trainings:
 Brainstorming. Held on 15-02-2013 by Mr.Hasan Irfan
~ Failure Mode Effective Analysis. Held on 29/03/2013 by Mr.Hasan Irfan
v IT Learning Session. Held on 29/11/2012 by Mr.Salman Ahmed
~~ Lead Your Team Through Change. Held on 20/06/2013 by Ms Raheela Narejo
+ Finance for Non Finance Professionals. Held on 08/05/2013 by Mr. A.Raheem Suriya.
~ Total Productive Maintenance. Held on 02/09/2013 by Mr. Kazuteru Chinone.

External Trainings:

 Soft Skills. Held on 19-20 March 2013 by Mr.Omair Jamal

« Sindh Industrial Relation Act. Held on 19-04-2013 by Mr. Fasih ul Karim

~ Hire the Best Employee Not Candidate. Held on 8-9 April 2013.

~ Preparing Biding Documents. Held on 30, March 2013.

«~ Human Resources & Remuneration. Held on 08-03-2013 by Mr.Zaffar A .khan

Eid Milad un Nabi(S.A.W.W).

Eid Milad- un- Nabi was celebrated at Security Papers Ltd on 7th Feburary
2013. The auspicious event started off with verses of the Holy Quran and
Hamd. Various participants came on stage to recite well rehearsed naats
that created a sensation of peacefulness and holiness.




Who is SHE? This is “Safety, Health and Environment”.
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Current Status of Health & Safety of the Organization:

Usage of Personal Protective
Surveillance Audit Equipmentall.yes):

by SGS HR & Admin Department is providing
Safety Surveys and Workshops The Int ); P d PPEs centrally to all the departments
conducted by Health & Safety =i :'o:nqu;at: 'sou;o':’y“ 32“008 and ensures the usage of PPEs through
\ g
Surveillance Committee (HSSC)

counseling and several visits
b & ISO 14001:2007 Audit was particularly during the annual
m
embers successfully done in the month shutdown.Quality awareness signs,

dangerous area identification sign
of March boards and safety supervisor boards for
assigning responsibility at potential high
risk areas are being placed.

Radiation Meter:
Radiation meter for checking
radiations has been imported.
The installations will help us to

i Accidental Reports:
Fire alarm : The process of Accidental
The task of Installation of fire Report has also been
alarm / siren outside co-

revamped. Instead of a routine
generation and PM-2, MCC entry, comprehensive reports
on the accident, causes and
Room has been activated. remedial actions are being
monitored.

monitor radiations at relevant
points

Best Safety Official of the Quarter program

The Best Safety Official of the Quarter program has also SPL is working to get the OHSAS 18001:2007
been initiated to appreciate those Safety Officials who Certification by the end of this year. SGS team
show exemplary individual achievement, contribution, has been invited for the initial assessment as a

and performance in their jobs. proactive initiate for the Certification.

OHSAS 18001:2007 Certification
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Scholarship Scheme
ofducation i a laddet for bright futute.

We have extended our budget for scholarship. Now Officers will also be
entertained for this with a share of 20% for their children, However 80% of
the budget is allocated for workers' children.




HR TIPS:

Help people play to their strengths — One of the strongest

motivators is pride, which people are more likely to feel if
they're good at what they do.

Be appreciative — Nothing motivates like saying thank you and
good job sincerely. And when your team makes you look good
to your manager don't forget to give credit where credit is due.

Forget fair — Everyone’s different. Recognize great performance,
address poor performance and try to tailor 'rewards' to what

individual's value.

Talk to people about what they want — To lead others you need
to understand what motivates them. If you guess you'll probably
guess wrong so ask them.







